


Why not supporting
doing-good organizations
to do well?



Why not supporting doing good well?

* Globally need active role of private sector in achieving SDGs

 Historically distrust between public, private and the citizen sectors in

Thailand
* “TumDee” narrative in mainstream media and general public
* Lack of innovation in the third sector organizations

* How Thai people give and think about giving



NO : GOOD HEALTH QUALITY GENDER CLEAN WATER
POVERTY AND WELL-BEING EDUCATION EQUALITY AND SANITATION

|

DEGENT WORK AND INDUSTRY, INNOVATION REDUCED 1 SUSTAINABLE CITIES RESPONSIBLE

AND COMMUNITIES CONSUMPTION

ECONOMIC GROWTH AND INFRASTRUCTURE INEQUALITIES
ANDPRODUGTION

i 6

1 CLIMATE 1 LIFE 1 PEAGE, JUSTIGE 1 PARTNERSHIPS
ACTION BELOW WATER AND STRONG FOR THE GDALS

K06 SUSTAINABLE
: DEVELOPMENT
.!: @ G<:ALS




%1 @2

ERADICATE EXTREME  ACHIEVE UNIVERSAL
POYERTY AND HUNGER  PRIMARY EDUCATION

.)

IMPROVE MATERNAL
HEALTH

THOMOTE GENDER
wil "q.“ i ' e & |- 5 - i ¥
PN e SRR R

EQUALITY AND

- T e e . .
L | Ll - ML
- . =
| | 1
l Iﬂa!!.‘J'[j % TN

™

MEN

REDUCE
CHILD MORTALITY




a & Sectors critical to achieving the SDGs remain
NIA ﬁqﬁﬂ QU Lﬂ UNTSERANURS S D GS significantly underfunded, in parvcular infrastructure,

which accoums for over 40% of the gap
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Estimated Annual Investment to Meet SDGs in  greakdown of Investment Gap

Developing Countries ($ trillions) by Sector ($ trilions)
$39 314 / s \ Health ($0.1)
/ Education ($0.3)
- Food Security ($0.3)

Climate change &
Biodiversity(S0.6)

Total Annual Current Annual \ Infrastructure ($12)

Investment Annual Investment

Requiredto Investmentin Gap to Meet \

MeetSDGs SDGs SDGs \\




Annual Investment Needed to Meet SDGs

Today's Funding Funding Needed
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High Net Charities Institutional Corporations Governments
Worth Investors
Individuals
§2.5
trillion ss $150
billion
billion
Annual SDG Annual Private Annual Official
Funding Gap Philanthropic Development
Spending for Assistance

Development (ODA)

The Opportunity



Venture Philanthropy Organisations invest across a spectrum of Social Purpose Organisations

_‘ Venture Philanthropy I—
———| Impact Investing I—

ﬁ-| Impact Only )—b ﬁ—' Impact First )—. Q—' Finance F|rst

Social Social Social Socially-
Enterprise: | Enterprise: | Enterprise: driven
<75% break-even profitable, Business:
trading reinvest distribute
revenue surplus some profits

Key driver:
Create

Charity: Charity:
grant- grants and
dependent trading
revenue

Key driver:
Create
social value

financial
value

Organisations can create “blended” social and financial value

Source: Adapted by AVPN from Skoll Centre, EVPA, CAF Venturesome, Noaber Foundation



The third sector organizations to play a complementary role
to government, and work on systemic change.

More Strategic

—

| | |

charity substitution Social change

\% \% v

service delivery/ complementary advocacy &
subcontractor policy change
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Venture philanthropy
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Sandbox: help 200 families in Bangkok, Yala and Pattani where their income-

earning member(s) become unemployed or significantly underemployed due
to the COVID-19 breakout to get part-time and temporary placements in jobs

based within local communities (one week experiment)

s:zgznalasonis 15 - 21 April 2020
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Experimental
Emerging challenge
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“Everyone a social investor”
as our mission goal

Social investment
perspective is a
paradigm shift...

Focus

... driving a much better resource allocation

BASIC GIVING . SOCIAL INVESTMENT

Feel good, good merit

Demanding results and
social impact

Instruments

Basic donation

Strategic giving, loans, equity

Organisational concern

Low overhead cost

Building capacity to deliver
sustainable impact

Identifying process

Well known or easy to find

Due diligence and looking at
their business / impact plan

Duration

Short term

Sustainable



More options for
doing well by doing good?




Range of People & Organizations with Social Purpose

Community-based Start-ups Products & services for BoP

Frequent Celitood Strategic
. .- calle_hAc . Ivelinoo corporate
Charactt.arlspcs ssue-based Innovation enhancement ohilanthropy /
of Organisations CSR
(Often tech- BoP in

Cooperatives

linked)

Younger gen

(Innovation)

supply chain

Likel : : . .
y Community leaders social & Experienced Social
Founders/ & social entrepreneurs business businessmen Intrapreneur
Entrepreneurs entrepreneurs

Revenue
Producing
Non-profits

Sustainable
Non-profits

Traditional
Charity

Entrepreneurial

Social

Enterprises

Inclusive
Businesses

Mainstream
Businesses



Source:
High impact

Impact Investing for the

Next Generation: Insights from
Young Members of Investor and
Business Families

Family business
* Operations, CSR

* Products

Leverage .
for impact: * Lobbying
potential [:.P)
Fﬂr zﬁltwe Investable family assets o
Oﬂpsoci ety * Family office = 2 L
* Foundation a2 @ E2 g
and the L0 2 P2
environment * Broader family
My own assets
= Capital
* Time
* Reputation, network
Low impact

Little control Full control



% The Capital Gaps

Human Social
* Experienced resources for » | ack of collaboration and
capacity building convenors
» Professional service providers » Networks and support
* Pro bono models organisations for philanthropy and
» L/T career path for social sector non-profits
professionals * Sharing of successful models
Financial Intellectual
* Funds for SPO capacity building * Research on social issues and
* Ecosystem development effective interventions
* Absence of pooled funds for scale » Effective policy measures and
* Growth funding gap for SEs regulatory frameworks

Source: “From Charity to Change: Social Investment in selected Southeast Asian countries”, Lien Centre for Social Innovation (2014)



Enabling Ecosystem for Changemakers

INl3
L

Source: Domains of the Entrepreneurship Ecosystem, Babson Global (2011)



Philanthropy as a catalytic force
for systemic change and

An empowering tool

for grassroot development




Thankyou | i,

FB : fh.com/taejaidotcom




Appendix



Social Impact

Philanthropy SIS

Investment

-

Source: * Donations * |nvestments * Taxes

Use: e Social impact (0% * Market-rate ROI * Social/political
ROI) benefits



Emergent Approaches for Deploying Private
Capital for Social Impact

Social Impact
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Venture E : S
S . I usiness
Philan-thropy Philan- : ! Investment
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Acct’y for Impact: High High Medium
Trade Revenues: Low Medium High
Expected ROI: None Below MKkt. Market

‘investment “discipline, results Accountability for social impact
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I Ministry of Social

Large philanthropic capital and growing! @

| Developmentand Human

I Security’s Annual Budget in

|
|
|
100000 Million Baht | 2016 = 10570 1B :
|
90000 86,205 | 08410 !
80000 72,695 73473 75,760 I |
1 70000 65, | '
C ' '
60000 ! :
I |
o 50000
40000
30000
Source: TDRI (calculation
based on the Household 20000
socio-economic survey
conducted by the
National Statistical Office 10000
0 T T T T T T T T T T T

2011 2012 2013 2014 2015 2016
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Religious-based giving Spontaneous




