USTICE
INNOVATION

KT

Thailand Institute of Justice

affiliated with the United Nations

THAILAND INSTITUTE OF JUSTICE www. tijthailand.org



U d. U Y- |
A519ANNUALULLUAYA9IS
G N T

Usuaumsmmmaummma\mmm
mumaﬂgsﬂﬂsvmumsﬂmsssu

ai'm'mw%'auwwé'ﬂum%miw:
NUﬂaqﬂSTUB\ﬁﬂﬂS LLauLﬂ'iE]sU'TEJ
RoLD NHFANYNINW

AMNAUAD LS DIUIANSSHLAL

walulaglulanuazlulne:
nseuArMuURsuLUassudundan
NNIU wazide loniduesniaianiu
nsuidsyunluais

THAILAND INSTITUTE OF JUSTICE www.tijthailand.org



A KithaKin @ Be's_, ‘Ll\/l S( _w ;_.'—.?%a
Qer
hsigsoninnil P headioo S e T T CEé-
arthit-larg VSt inintomedun i 75 Sigmetrics =T i
EUREKA ¥ # dtac

" depa
N e “ (Gzeexy) ’ % ~ DGA
/ 5 ==
N-SOUARED Sl\'§TEL E@/ / @1“:‘:‘.’.’77’1‘1? B '1"‘“"’..1"" My

- = g
ASpars Z 4 -
E 4 H2onbies P GT se%o -
1B / +” NCB CENTRAL Group " i~ N
iEmpn & =

SRS =
= ) / rS———— i j ."/*‘\f% »
= WISESIGHT 7 4 a. f:.‘o%gt& \Ql \/:n',’} - \
@ricut / ¢ CPALL 4R NOR, DR - lblise

R AT \
‘ / g /, krungsri R 16 "G W @ - @) ey uEzG;é-

gt

@
. W P N i
sea = 1 eom O G @ 93 . e @) | \ 4
- -~ L !

l | newirios LR

ey .Fus!on( -. B ! ’
@ socialgiver @, @ /() @‘.")
5 - T :
‘ M TDRE . I‘fo__/ / V_VP;'E;_ E:'! / unicef
“ha 5, o ‘ g

THAILAND INSTITUTE OF JUSTICE

www.tijthailand.org



Goal:

People-centered
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innovation and A
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towards Ussygu

accessible justice WuFugnNans”
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Home ar.id Police, Attorney, Correctional Family, Workplace and
Community Judges, Court Department, Probation Community
Department
Prevention Criminal Justice Rehabilitation Reintegration
System
-~
\ -
N P ”
N
~ s
~ ”
”
~ -
~ -
~ -~ - Issues-focused users:
el - Women/Children in Domestic violence

- Ex-prisoners for social reintegration
- High risk youth in Youth crime prevention
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RANNISNIIIU

Principles:

1.

2.

We address adaptive problems in justice system and
justice-related issues

We use design-thinking & future-thinking process as basis to
design people-centered justice

We encourage cross-sectoral collaboration to create
commitment on shared and measurable goals — to drive for
collective impact together

We connect key actors to build a strong ecosystem
dedicating to justice innovation

We value in grooming justice mindsets for next generations
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To be an enabler for
people-centered justice through
better cross-sector
collaboration & innovation
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PLATFORM FOR
INNOVATION

Jed

TOOLS FOR
MINDSET

“Innovative Solutions “Foster Empathy and Shift
for Accessible Justice Mindset towards Taking

by Local Champions” Thoughtful Actions to
Improve Justice”

a IN
Content INNOVATOR
KNOWLEDGE FOR
EMPOWERMENT NETWORK

'/}
Treasury of Knowledge & “Network of passionate
Tools for Justice innovator for justice
Innovation” collaboration”
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Isolated Collaboration/ Collective
Impact Partnership Impact
* Great initiatives, projects * Agreement and excitement * All relevant actors work
and pilots that do not around a common “topic” toward the same goal and
coordinate with one another _ measure the same things
* Too often, parties involved
* Duplication of efforts and only include the “usual * Cross-sector alignment,
inability to compare results suspects” includes “unusual suspects”
and track big picture
d Epict * Meetings and working * Organizations actively
progress : . : .
groups typically lack real coordinate their action and
+ Sense of competition and alignment or shared share lessons learned

Link: https://bcchp.org/collective-impact-model-for-community-change/



https://bcchp.org/collective-impact-model-for-community-change/

“ENABLER”

nstitutionalization
(system integration)

Roles: deployer/mobilizer
Output: Roll-out plan, system integration process

Scaling

Roles: promoter/broker/investor
Output: Impact assessment

\ Transformational —_—

change. .. |

Roles: trusted connector/initiator/coordinator
for improvement
Output: Innovation for impact
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Grooming Mindset:
Rethinking justice,

Future Thinking for Justice ety T BaScii
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Ecosystem a2y justice innovation #iagls/Iasdne

- unumeslstinefided LLauuTﬂsmummmmmuuaﬂm\a

- Ugauwusmmmuimomsmﬂuamﬂs waiulvn Wolofuagsls

- 9za$79 incentive scheme TiiaunnAUdIN1SINGS19 innovation lemengls
- TIJ agdavdunuvagels



msa%’wu"a"mnsswﬁamwagas'ssu Nn19e19 s

- modeling for change, scaling, reintegrating into the system

- dnwauzeavnisiieazidunuu vy davanvunussle easalasnoulviu audssA
dziinzlsiing
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UN’'s Model

to eliminate "
violence against i‘ "

28,
women

4. Victim
gy m /w /
in the field of @ i/‘
&8 2
. . N )
crime prevention \)L /ﬂ\ 4@ Q
3. Safety and 1. Crime
. - . ’ protection prevention and
and criminal justice | sarly detction

2. Initial contact
and r eporting

*Towards Gender-Responsive Criminal Justice from Good practices Southeast Asia in responding to violence against woman, TIJ
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MySis Chatbot

suda MySis Bot
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WHITE SPACE PLATFORM
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Ecosystem a2y justice innovation #iagls/Iasdne

- unumeslstinefided LLauuTﬂsmummmmmuuaﬂm\a

- Ugauwusmmmuimomsmﬂuamﬂs waiulvn Wolofuagsls

- 9za$79 incentive scheme TiiaunnAUdIN1SINGS19 innovation lemengls
- TIJ agdavdunuvagels
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- modeling for change, scaling, reintegrating into the system

- dnwauzeavnisiieazidunuu vy davanvunussle easalasnoulviu auasSA
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Key Stakeholders/innovations in Domestic Violence J720%5.
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Impact.
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